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STATE-ARM Y-NAVY-AIH FORGE COuRDINATINa SUBCOHIvirTTEE 
gPEd;AL STUDIES AI'ID ttALUA'tlONS 

A PROVISIONAL NATION;^ PSYCHOLOG-IGAL WAPJ'ARS URGANI ZATIC N 

Note by the Secretar y 

The enclosure, a memoraridum by the Navy Member, Btatt - 
Army-Navy-At 2 ? Force Coordinating Subcommittee for Special 
Studies and Evaluations, is circulated for consideration r: f t 
Subcommittee, 


MAX V. mOKAl^ 
Secretary 


SSE 6 


SECRET 


Approved For Release 2004/01/15 : CIA-RDP80R01731R003500200065-5 



* « ' Approved For Rllvise 2004/01/15 :CIA-RDP80R01731R6ii500200065-5 

SECRET 

E N CLOSURE 

25 Februal:,)' 13 “it* 

A PROVISIONAL NATIONAL PSYCHOLOG-ICAL WARFARE 
Memcrandum by U,3> Navy Uemhev 
P ROBLEM 

1. To outline a provisional national psychological '^rarfr.'^c 
organization within the terms of reference of SMCC 504/1: 3 C 4 /P, 
and SMCC 304/6 as approved, 

F4 >CTS BEARING- ON THE PROBLEM 

2. SraCC 304/1 as amended by SWOC 304/2 contains the 
Charter for the Subcommittee. This Charter charges the S=*b- 
committee with the preparation of national plans and impl^rmert*- 
ing directives for psychological Warfare as well as plans foi 
orderly and effective organizational transition from pead-tii.iv; 
to wartime status* 

3. At present there is no national, organization or pi '.ns .or 
such organization from which to initiate the transition fcom 
peacetime to wartime status as envisaged by the Charter. 

CONCLUSIONS 

4. A national organization for conducting psychologica.:. 
warfare should he provisionally outlined by the Subcomm.1 1 "ee 

as a matter of first priority. Initially the organization SiiOi;]! 
be outlined in a skeleton manner and submitted to SANACC for ap- 
proval. 

5. AG facts become available and guidance is reoeited 
from SANACC the skeleton organization should be amended acoora.- 
ingly, 

6. The national organization should utilize to the fuIUia- 
extent possible all agencies of the national government that naj. 
assist in accomplishing the mission of the psychological: warfcij e 
organization. Such utilization at all times to be hayed on 

SSE 6 - 1 - Enclo^^vre 
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efficient operations and prevention of unnecessary dupli "-at j 
within the national government. 

7. As policies are developed that will assist in t'.e fotab- 
lishment of an efficient workable organization they shea: d bo 
submitted to SAr-JACC for approval in order that solution of iiit 
problem may be expedited. 

8. The decision as to whether the organization will bf 
under the National Security Council or the reconstituted SWOD 
he a been held in abeyance. It is assumed that all studir^s Biry 
consider an organization under the authority of the National 
Security Council in order that the work of the Suboommitiee 
may proceed, 

9. A rough outline of the Command relationships may bt 
sidered to be:- 

NATIONAL SECURITY COUNC IL 

cen tr al' iwmLT^WoE aoen of nation ~psycho^i^^ 

~ ORGMIZATl^ 

Director ; - Director ; - 

Deputy for Domestic Rel; tieny 
Deputy for B^oreign Operntic- e 

RECOIiliENDATIQNS 

10. It is recommended that the enclosure be accept: d an ^ 
basis for discussion by the Subcommittee in order that a ske eton- 
ized national organization for conducting psychological vjarfnn 
may be determined and submitted to the SANACC for approval b.:- 

1 April «48. 
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Draft 


25 February 194^1 


NATIONAL PSYGHOLOaiCAL WARFARE ORQ-ANIZATIUN 


National A^:ency_ 


\| POLICY i 
[PLANNING- BOAI^ D 


EXECUTIVE DIRECTOR 

i 


i 

j 

i 


PLANS AND 

oeneral 

ADMINISTRATION 

LANGUAG-E IKSPEOT 

DIRECTIVES 

COUNSEL 

■ 



& PERSONNEL 

& AREA & SICID^ 
SPECIAL- 
ISTS 

SPEECH 

WHITINO 

PICTURE 

SPECIAL 

MEDIA 

MEDIA 

MEDIA 

MEDIA 


DIRECTOR 

MISSION: To support aational policy with peychola-^ica i 

warfare. 

Duties: l.(See Appendix to Progress Report No, 13 03 ’ 

18 Feb, 1948). 


2, 


3. 


4 . 

5,. 

6 , 
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PQUCY AND PLANNING- BOARD 

MISSION; To advise the Director on matters of board policy oor- 
oerning psychological warfare. 

Duties; To develop policy for: 

a. Overall agency program planning. 

b. 

o. 

d. 

e. 

f. 


MEMBERSHIP 

Chairman: Director of Agency 

Members; The follovjlng or their representatives; 

JOINT CHIEFS up STAFF 
SECRETARY OF STATE 
SECRETARY OF NATIONAL DEFENSE 
SECRETARY OF ARMY 
SECRETARY OP NAVY 
SECRETARY OF AIR FORCSG 
DIRECTOR CENTRAL INTELLIGENCE ..OENCv- 
INDIVIDUALS designated BY PRES;:dEM 
AND NATIONAL SECURITY OOUKC::l 

Advisers; Individual advisers, technical ad^'icer;, 

experts, and persons of similar status, 
consistent with security requiremt nte . 

Secretary; Executive Director of Agency 
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Enolc Jure 


S EGRET 
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SPEECH MEDIA 
Asst. Dir. : 








^ 1 

ADKINISTRATIVE SUPPLY & PLANS 
TRANSPORT 1 

FINANCE 

1 

INTELLIGEJ'ICE 
Area & h&x.- 
guage . 
Dialect Ex- 
perts. 

TRAllilNl 

VOICE OB’’ 

OFFICIAL I4USIC 

LOUD- 

TELEPHONE 

HIS CELL - 

AliERICA 

SPEECHES 

SPEAKERS 

TRANS- 

,.NECIT- 


MISSIONS 


ASbISTANT DIRECTOR; 
MISSION; 


Duties : 

a, 

b. 

c, 

d. 


e. 


f . 
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¥RITING MEDIA 


Xi.JJ U w • j, 

i 

1 

- 

ADMINISTRATIVE SUPPLY PLANS 

FINANCE INjELLIO-ENCE TRi, 

& TRANS- 

Area & Lan- 

PORT 

guage . 


Translation 


Experts 


LEAFLETS PAMPHLETS WALL STICKERS NEVJSPAPERS MACAZIMES BOOKS 

SHEETS 


ASSISTANT DIRECTOR: 
•MISSION: 


Duties : 


a, 

b, 
c* 


e. 


f * 
g- 
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PICTURE MEDIA 
Asst> Plr. 


j 

1 

1 

' i 

ADMINISTRATIVE SUPPLY & PLANS ^ 

thanb- 1 

pORt 

FINANCE INTELLIO-EI^CE' TRAININ 
Area Experts 

POSTERS STILL PICTURES MOVIES 

MISCELLANEOUS 


AS3ISTMT DIRECTOR: 
MISSION: 

Duties : 


a. 


b. 

c. 

d. 


e. 


f . 
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SPECIAL MEDIA 
Aast. Dir. 


ADHINISTRATIVE 


SUPPLY & 
TRANSPORT 


PLAI'IS 


FINANCE 


INTELLIGENCE TPAININC- 


\ 


SPECIAL RUMORS 'PENCILS' 
WEAPONS 


SMALL ' needles ' ' SNEEDS ' 

inci:ndiaries 


lpecia:^ 

i.'PEFAT-- 

...Wi: 

jvSSIG '-.S J 

TO OTMIH 
CtuVTR x - 
..ENT 

,^GE2:CIE3 


ASSISTANT DIRECTOR: 


MISSION: 


Duties : 


a* 

b. 

0. 

d. 


e. 


f • 


g. 


h. 
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D];R£OTOR»S mCUTIVE STAFF 


PLANS AND DIRECT1VE& 

Executive r ^ 

Ki£5slon: Internal planning 
and coordinating. 

Duties: 


aSNERAL COUNSE L 
Executive : 

Mission; Legal f^uidauc^^ 


Duties; Adi^iinip t:ratl\-L 
law 

Commercial 1?- 
liiteme tional 
lliw 

AdmiraH ty Ilim 


ADM INISTRATION & PERSONNEL 
Executive; 

Mission; 

Duties; personnel matters 
Records & Files 
Telephone etc* Services 
Secretariat 
Supply 
Tran sport 
Finances 
Budget 


INTELLiaSNC E 
Executive ; 

Mission; 

Duties: Liaison 1th CIA 

Languages- 
Trans lati on 
Intorprel aticn 
Area Exm vtB 
Esjcholof'loaj 
Anal” 'sis 


INSPECTION & SE CURITY 
Executive; 

Mission; 

Duties; Security Control 
Censorship 
Liaison with FBI 
Inspections 
Personnel Security 
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Note by the Secretary 

The enclosure, a ineino rand urn by the Navy Member, Sta'^e-ji .o- 
Navy-Air Force Coordinating SubcomKiittee for Special Sti^ lie^; mj d 
Evaluations, is circulated for the consideration of the .>ubr, :> 
mittee. 


MAX V. BROKAi/ 
. Secretary : 
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EMCL03URE 

MAJOR SUBDIVISIONS OF A NATIONAL ORGAHI2ATIQM FOR 
'PSYCIClI]0G^cXi -WARFARA oroRAJlOk^' 

M^mopandum by the Navy Member 

THE PROBLEM 

1. To determine the major subdivisions of a national oioani- 
zation for conducting psychological warfare under a nationax 
director responsible to the National Security Council. 

F/iCTq BEARING OK THE PRQBI^Ejyi 

2. By informal action on 8 January 19^8 the 3ANAGC apom;\ed 
SWNCC 304/6 after amending. These documents contained lofor; r-rion 
concerning establishment of a national psychological warfare 
organization. 

3. Paragraph five of the Enclosure to 3WNCC 3o4/6 readni 
"The (national psychological warf<are) organizat ion 

should be directed by a Director'*. 

4. Appendix "a" to Progress Report No. l8 for meet tag kJq 
on l8 February 1948 outlines tentatively the mission and duoies 
of a director of a national psychological warfare organizat l . . o 
These duties were outlined with the assumption that the Direr': r 
of such an organization would be subject to the authority of, "nd 
directly responsible to^ the National Security Council. 

5» One psychological warfare organization during V )rl‘^ p 
II had the following subdivisions: 

a. Administrative 

b. Supply and Transport 
£. Media 

Plans and Directives 
_e, Communications 
f^ Finance 
Areas 

h. Intelligence 
_i. Training 

SSE 5 - 1 - Sn^loso : 
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This organiZc'it ion did not differentiate the staff f aici - :.s 
from the specialized phases of operations that support d^rec =:jy 
the agency’s broad aission, 

CONCLUSIOH^ 

6. Each subdivision under an assistant direct jp sh -ulc 

directly contribute to the fulfillment of the director's rei,:: :0 l- 

bilities. Each subdivision therefore should specialize n frii: 
phase of the agency^ a basic broad objective* 

7. Collectively all subdivisions vill perf orm the i-geix: v ■ i 
basic functions. 

8* l^he iiiitial organization vith operating subdivif icii 
should provide for efficient decentralized admihistratioii; dec<? i~ 
tralized vith respect to its ovn headquarters as veil as the 
headquarters of the Rational Government. 

9. A psychological warfare organization is primarily 
responsible for the dissemination of information; its fxi^-cti nu 
are therefore best discharged through existing media of mass 
communications* 

10. Mass communications media may be subdivided int o f :. ar 
significant categories, viz.. Speech, Writing, Pictures Mid 
Special. These media may be individually exploited undei 
individua.1 assistant directors in a decentralized adminip oral .i ii. 
manner . 

RE00MI^RPATIQ|^^ 

11. That the Subcomiiiittee give consideration but fui], o- 
ing major subdiv is ions , f or conducting pscyhological warf r re ac- 
tions under the national director: 

a. Division of Speech Media 

b. Division of Writing Media 

c_. Division of Picture Media 

_d. Division of Special Media (This subdivision 13 

responsible for clandestine operations). 

3SE 5 - 2 - ‘EiiciLur, 

Approved For Release 2004/0 ^t& - &A^Bp?0 R01731R003500200065-5 


f * ' 



Approved For Relea^ 2004/01/15 : CrA-RDP80R01731R003^200065-5 


S EGRET 


12. That each subdivisiun be supervised and o/iminiiiterL 
by an assistant director., who is a specialist in the i;ied a 1 
which he is responsible'. 
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E N.g 1.0 s. u R,j: 

^OtlpX Airo PLAmTIING BpARP 
: ; Ha yorapduffl ,b:/ the Hav.v Kemb^r ' 

mz pRQBLp^ ; : 

1. To determine the mission and duties of the Polity ai^ 

■ ^ ! I I ' 

planning Boejrd of a National. Organization for psycholQgl< il 
warf ej-e . 

F^OTO , BEimiMG- ON THE pjlQBLfi; 

2. By informal action on 8 January 1948 the StillAao! uppr: vod 
STOICO 304/6 after amending. 

5. Para^aph 5 of the Enclosure to SfNCC o04/§ reads: 

"The organization should be directed by a Dlro(?tor'\ 

"the Director; | 

! ' i ^ 

(4) to be the Chairman of a policy and plannln|^ bo.ud 

which will include representation from the Joint Chi-jfs ,:i 

Staff, and representatives of the Departments of St$.^;e, 

Army, Navy, Air Force and Central Intelligence Agenc/, 

' ! I 

whose qualif ideations and of Ti clad position warj^ant % leii* 
participation both as individuals and as representat ives 
of their respective organizations; and represencativ 'b 
frorii such other Government agencies whose participat lon 
mr.y be found to be appx'opriate 

CONCLIJSIOKS 

4* In order to enable the Director to establish bro^a 

■ ^ ’ i I 

and mahe plans concerning psychological warfare the advicj^: arc. 
assi stance of the Policy and Planning Board should be obtainec, 
from the liighest calibre officials practicable. 

5. The membership of the Policy and planning Board, ; with- 
the Director, N5IA, as chairman, should consist of tjie f q„ low- 
ing oT their repre senatives : 

a, the Joint: Chiefs of Staff 

b, Seoret^iry of state 

c, Secretory of National Defense 
a. Secretary of Army 

e. . Secretm^y of Navy 

r. Secretary of Air Force 

£. Director Central Intelligence Agency 

h. In addition, such additional members whom the- 

Pre silent and National Council ^may cesd^.a: .;e. 

' .1 ' ■ ' . I i 

I “-1 ^ i I , hncfosur|: 

leaseb o ( ^/^ ' /fe - ?b&» l ¥ DP80R01 731 R00350020p065-5{ 

! • • ; ! h : : : i i ! ,!: I 


SSE 4 


Approved For Re 



0 

Approved For Rele^2004/01/15 : CIA-RDP80R01731R003^200065-5 

SECRET 


6. The monbers of the Policy and Planning Board v:a;ad 

attend meetingQ with as many advisers, technicovl adviGcr:-, 

: - ■ i i ■ 

experts and persons of similar status, consistent with s(-- 

curity requirements, as may be required by each member* 

, RECOhllEyPAyiON 

7. It is recommended that tho miesion and duties thd 
Policy and Planning Board bo: 

KISSION; 

fo advise the Director on matters pf br^ ad 
policy concerning Psychological Warfare, 

Duties; 

To develop policy for; 

a# overall agency program planning. 

c* — 

d* 
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Pa^es 1 - IO 3 lncl > 

STATE-ii^^lY-NAyY-AlR FORCE GOCPlPINAJlNa, SUBCOHMirTEE 
QK SPECIAL STUDIES A^?P ElVALUATtQNS 

RULES OF PRO pSPURE FQR SANAC. SUBCOMMITTEE 
ON'SPEfclAL STUDIES Al;t) "EfVMlUATlONS 

Note by the Secretary 

The enclosure, a memorandum by the Navy Member, Statc-Aru.:' 
Navy-Air Force Coordinating Subcommittee on Special Studit s ana 
Evaluations, is circulated for consideration of the BubCQp;mlt t ■ 


MAX V. BHOKA^r, 
Secretary 
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ENCLOSURE 

RULES. OF, PROCEDURE FOR 3ANAC SUBCOMMITTEE 
ON fep£ctl/iL' §!froifeb Akb 

Memorandum by the Navy Member 
THE PROBLEM 

1. To establish Rules of Procedure for the SANAG SubDom- 
mittee on Special Studies and Evaluations. 

FApTS BEARING ON THE PROBLEM 

2. At its 56th Meeting on 29 April 1947, the SANACC ; 
SWNCC 304/1, as amended by SWNOC 504/2. 

3. SWNCC 304/1, as amended by SWNCC 304/2, contains the 
charter for the SANAC Subcommittee on Special Studies and 
Evaluations. 

4. The Charter, under the title ‘^Procedure^S states, 

^^The Subcommittee on Psychological Warfare shall establisli its 
own method of procedure”. 

5. No rules of procedure are in effect for guidance )f 
work of the Subcommittee. 


CONCLUSIONS 

6. The adoption of Rules of Procedure should materially 
assist the work of the Subcommittee and possibly expedite' the 
resolution of some problems. 

RSGOI^ENUATIQN 

7. It is recomm.ended: 

a. That the Appendix, ”Hulee of Procedure for the 3A^^ 
Subcommittee on Special Studies and Evaluations^, be use! 
as a basis for discussion in resolving this problem. _ 

b. That a copy of the Rules of Procedure as finally 
amended and approved by the Subcommittee be forwarder to 
the SANACC for information. 

3SE 3 ~ 1 - Enel Of are 
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APPENDIX 


BUL:^ CF proced ure FDR SANAC SUBCOMMITTEE 
mi ^EOial S^UDI^'^ANt EYALt)jTl6NS 
Hef erenoe: SWNQC 304/1 and 30V3, 

Appendix "A", para. 8(a). 


I - MEETINCS 

Rule 1 ' 

The subcomralttee may discuss any question or any matter^) 

: : ■ : i i ; 

within the scope of the present charter (SWNCC 304/1 and 504^'£, 

Appendix "a"). 

Rule S 

The subcomralttee shall hold reguleu? weekly meetings ^ ind. such 
special meetings as occasion may require. Special m 0 etln.i:s B-iall 
be convoked by the chairman at the request of a majoi’lty :-f t-ae 
Members of the subcommittee. 

Rule 5 

Meetings shall be held at the State Department unleso ccn- 
vened elsewhere In pursuance of a decision of the SAJ-IaCC ,or at 
the request of a majority of the members of the subcpmralt'.ee. 


Rule 4 

The subcommittee may decide at any meeting to adjourn 
temporarily and resume its meeting at a later date. 

Rule 5 

The Secretary shall notify the Members of the 3 ;Lib conf dttc e 
at least two days In advance of the opening of a regular r..eetl-'.j;. 

Rule 6 

The Secretary shall notify the Members of the subcomr.ltt te- 
at least eight hours In advarice of the opening of a specif 1 mt eB-- 

■■ 1 I i ' 

Ing convoked at the request of a majority of the Members cf t:-u 


subcommittee. 
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II - AG-ENPA 

Rule 7 

The provisional agenda for a regular meeting shall be dra'/;r 
up by the Secretary. 

Rule 8 

The provisional agenda for a regular meeting shall ba' com- 
municated to the Members of the subcommittee’ at least two c ays 
before the opening of the meeting. The provisional agenda of a 
special meeting, summoned at the request of a majority of 1 he 
Members, shall be communicated at least eight hours before the 
opening of the meeting. 

Rule 9 

The provisional agenda of a regular meeting shall ind^ude: 

a. Adoption of the agenda. 

b. Approval of the summary record of the previous 

meeting. 

c. All items proposed by BANACC for consideration of 

subcommittee. 

d. All items proposed by any Member of the subcomritt.: 

_e. All items which the Chairman deems it necessar,' tc 

put before the subcommittee. 

Rule 10 

During any regular meeting of the subcommittee items uay 
be revised, and may be added to or deleted from the agenda by a 
majority of the members present and voting. 

Rule 11 

When a special meeting is called, the agenda for the ueet.. 
shall be confined to the items communicated by the Chairman to 
the Members of the subcommittee, unless the subcommittee, a 
two-thirds majority of the members present and voting, decider 
to include additional items. 

SSE 5 - 3 - Aooendlx 
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III - MEMBERS 
Rale 12 

The subcommittee shall consist of: 

a. One official of the State Department, who will act 
as Chairman; 

b. One official of the Central Intelligence Agenoi ; 

c* One officer of th-e Department of Army; 

d. One officer of the Department of Navy; 

e. One officer of the Department of Air Force; 

f_. Alternate members to be designated for each o"" the 

foregoing members; 

£• A permanent secretary to be provided from the F-ANACC 
Secretariat; and 

h.. As many advisers, technical advisers, experts ^;.nd 
persons of similar status as may be required by the 
subcommittee. 

Rule 15 

An alternate Member shall act for the regular Member ’ipor 
designation by his respective department to do so when the 
regular member is absent. 

IV - CHAIRMAN 
Rule 14 

The Chairman of the subcommittee shall be the officia-: who 
represents the State Department at meetings of the subcomm i ttt^j-. 

Rule 15 

If the Chairman finds it necessary to be absent durini’ a 
meeting or any part thereof, he shall appoint one of the members 
to act in his place. 

Rule 16 

A member actlr^ as Chairman shall have the same powers mio 
duties as the Chairman. 
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Eule 17 

In addition to exercising the powers which are c6nfer#ed 
upon him elsewhere by these Rules, the Chairman shall declare tne 
opening and closing of each plenary meeting, shall di3^eot the 
discussions in a plenary meeting and at such meetings insure 
observance of these Rules, accord the right to speak, put Ques- 
tions and announce decisions. He shall rule on points of trder. 
and subject to these Rules, shall have complete control of the 
proceedings at any meeting. 

V - SECRETARIAT 
Rule IB 

The Secretary shall: 

a. Make necessary preparations for and attend all 
meetings of the subcommittee. 

b. Record the minutes of the proceedings of the S^ibccn- 
mlttee when meetings by themselves or with other governmental 
or civilian agencies. 

Take such action as may be appropriate to imp! .mef-- 
directives and policies of the subcommittee. 

d. Refer to appropriate agencies any matter which car^ 
be handled without reference to the subcommittee or li- licli 
requires study and recommendations prior to its oonsl lern txcn 
by the subcommit tee. 

Follow up action taken in accordance with o arri d 
above in order to assure that appropriate ef f eotuatihg 
measures have been or are being taken, and maintain k re. ... 
thereof, 

fv. Ensure that all papers presented for the consider*^ ''i n 
of the subcommittee are as clear and concise as possible. 

If in his opinion any revision is necessary, tht Secl^etar:; : s 
authorized to change the form but not the substance cf t':nf ■) 
papers. He will refer each revised repent to the originating 
member or agency In order that it may be assured that thciU; 

has been no change in substance. 

.. 5 ^ Appendix 

i M ^ I i - 

Approved Fpr Release 2004 ||l1EI5p (RAlEgR 80R01731R003500200065-5 


SSE 5 



Approved For ReleHigj^ 2004/01/15 : CIA-RDP8ORO1731ROO0l^2OOO65-5j 

S E 0 R E T 

g_. Provide for the reproduction and dlstrlhutior of ; 
official papers of the subcommittee, maintain a reotrd 
thereof, and provide for their security. 

h. Prepare a summary record of proceedings of eech 
meeting and provide a copy to each member of the cut com l j 
within 48 hours of each meeting. Each such record p lali 
presented for approval at the subsequent meeting of the 
subcommittee. 

Prepare and circulate a provisional agenda fcr ecc 
meeting in accordance with these rules. 

Hake a monthly status report to the subcommittee 
outlining: 

(1) The work tha.t has been completed, durinpf: the 
month, 

( 8) A short abstract of: 

(a) problems, studies, etc,, awaiting solutlor 
by the subcommittee, 

j 

(b) items pertinent to the work of the cubco.n 
mlttee awaiting approval by higher authorltyi 

(o) items pertinent to the work of the subco,Q 
mlttee which have been approved by higher autiiorlt 

Rule 19 

The secretariat shall consist of the permanent secretiary 
■provided by SANACO and such other personnel designated f r )m f 
SANACC Secretariat to work with the subcommittee. 


Rule go 

The secretary shall be responsible for all eacretari 
duties the subcommittee may prescribe and in addition shfi LI 
organize and supervise the work of all personnel assigned to 
secretariat of the subcommittee, i 

■ ■ i 


Rule ?1 

The secretary may at any time upon invitation of the chai 
make to the subcommittee either oral or written sta1femen|:3 o<)r: 
cerning any question which is being considered by the suboomfn 
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Rale 22 

The Secretariat, acting under the authority of the Sec ret -y. 
shall receive, print, and distribute documents, reports ana rer 
lutions of the subcommittee; draft, print and circulate sutmary 
records of each meeting; have the custody and proper preset vati 'n. 
of the documents in the files of the subcommittee, ana gentrali: 
to perform all other work which the subcommittee may require* 

Rule 25 

When necessary the subcommittee shall establish regulc^tic? ; 
concerning the staff of the Secretariat* 

VT RECORDS 

Rule 24 

Verbatim records of meetings normally shall not be mane. k 
summary record of each meeting shall be drawn up by the Sd'retnry 
and submitted to the subcommittee for formal approval at tlie 
subsequent meeting of the subcommittee. 


Rule 25 

Resolutions adopted by the subcommittee shall be comri inlf.,^t,ed 
by the Chairman to the SANACC within two days after tiae t$ ’min-i- 
tion of the meeting. 

Rule 26 

The meetings of the subcommittee shall be in private and 
unless the subcommittee decides unanimously to the contrary ai. * 
work of the subcommittee shall be classified as '^SECltET’^. 

YII - CONDUCT OF BUSINESS 
Rule, g? 

A majority of the members of the subcommittee shall 


constitute a quorum. 


Rule 28 

The Chairman shall call upon speakers In the order 1} whl 
they signify their desire to speak. The Chairman may cax.. a 
speaker to order if his remar-ks are not relevant to the slbject 
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Rule 29 

During the discusBion of any matter, a member may mo;^, e tr,-: 
adjournment of the debate. Any such motion shall have priorit;/ 
in the debate. In addition to the proposer of the motion, one 
member may speak in favor of, and one against, the motionu 

Rule 30 

The subcommittee may limit the time allowed to each i-peakin-'. 

Rule 31 

A member may at any time move the closure of the debete 
whether or not any other representative has signified his wish 
to speak. If application is made for permission to speak agaln;^"; 
the closure it may be accorded to not more than one epeakicr. 

Rule 52 

The Chairman shall take the sense of the subcommittee: on a 
motion for closure. If the eubcommlttee is in favor of tl-e 
closure the Chairman shall declare the closure of the debate. 

• Hule 33 

Resolutions, amendments and substantive motions ehalS be 
introduced in writing and handed to the Secretary, who shpll c:r- 
culate copies to all members. As a general rule, no propc sal 
shall be discussed or put to the vote at any meeting of the 
committee unless copies of it have been circulated to all; memooi's 
not later than the day preceding the meeting. The Chalrmdn may-, 
however, permit the discussion and consideration of amendrents, 
or of motions as to procedure, without previous oirculaticii of 
copies. 

Rule 34 

Parts of a proposal may be voted on separately if a iiorabHi 
requests that the proposal be divided, 
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Rule 55 

If two or more amendments are moved to a proposal, ta^-: si o- 
committee shall first vote on the amendment furthest remoy:;d in 
substance from the original proposal and then on the am8ndi;:ienl 
next furthest removed, and so on, until .all the amendments han: 
been put to the vote. 

Rule 36 

When an amendment revises, adds to or deletes from a 
proposal, the amendment shall be voted on first, and if it is 
adopted, the amended proposal shall then be voted on. 

VIII - VOTINO 
Ru le 37 

Each member of the subcommittee shall have one vote. 

Rule 36 

Decisions of the subcomimlt tee on important questions ;mall 
have the unanimous agreement of the members present and vo'.in§.. 
Where unanimity cannot be achieved, a full report containing the 
majority opinion and the minority ooinion or opinions shal'. b€ 
communicated to the SAIJACC without delay for decision or ^uidan:* 

Rule 59 

Decisions of the subcommittee on questions other than 
provided for in Rule 38, including the determination of adclitic' : 
categories of questions to be decided by unanimity, shall pe who.. 
by a majority of the members present and voting. 

Rule 40 

The subcommittee shall normally vote by show of hands or b;? 

standing, but any member in plenary meetings of the subcormiiit tet! 

; : : i 

may request a roll-call which shall then be taken in the phs- 
betical or6.er of the names of the members. 
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Rule 41 

If a vote is equally divided on a matter, a second vote s . 
be taken at the next meeting; this meeting shall be held ntrmai 
within 48 hours of the first vote. If the second vote als( 
results, in equality, the proposal shall be regarded ar> rejected. 

IX - AHENBHENTS 

Rule 42 

These Rules of Procedure may be amended by a decision of t. 
subcommittee taken by a majority of the members present anct 
voting. 

X - COVER NAME 
Rule 45 

In accordance with the subcommittee decision of 5 Juri.: lOi 
the SANAC Subcommittee on Psychological Warfare shall be k ^owr 
the cover name of ’’BANAC Subcommittee on Special Studies a. .cl 
E valuations^. 
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